
Annex D. Proposed Project Theory of Change 

 

 
 

Impact driver: 
Capacity of local 

authorities and 

land users to 
implement 

spatial plans

Impact: 
Globally 

significant 

biodiversity 
conserved, and 

ecosystem 

services from 
high value 

dryland 

landscapes  
preserved and 

enhanced

Impact: Rural 
natural 

resource 
dependent 
livelihoods 

improved and 
sustainability 

increased

Intermediate State: 

Land use across the 
Pamir-Alai 

mountain 

landscape in and 

around high value 
ecosystems is 

sustainable, 

conserves globally 

significant 
biodiversity, 

maintains 

ecosystem services, 

and preserves land 
resources

Outcome 1: Sustainable 
livelihoods in the Pamir-

Alai landscape ensured, 
through improved land 

use planning and 
management

Outcome 2: Critical Pamir-
Alai mountain ecosystems 

secured, with strengthened 

financial basis for PAs

Project 
activities

Output 1.2: Sustainable 
pasture and forest use plans 

in 3 priority Pasture User 

Associations and 3 forest units

Output 2.1: 3 new PAs 
established covering 331,000 

ha of Key Biodiversity Areas

Output 2.2: Improved 
management capacity in 7 PAs 

covering 173,023 ha

Output 1.3: Rules and 
regulations for implementing 

sustainable forest 
management measures

Output 2.3: Partnerships and 
mechanisms established to 

improve financing base of PAs

Output 1.1: Integrated 
landscape spatial plan for 

priority species

Output 2.4: Community-based 
conservation mechanisms 

established and supported

Output 3.1: Knowledge 
management and capacity

development activities to 

support integrated SLM

Output 3.2: Coordination with 
other initiatives, and project 

M&E

Pamir-Alai Landscape Project Duration

Assumption:
Current financial and socio-

economic incentives to 

illegally take wildlife can be 
countered

Impact driver: 
Ability to collect 

sufficient data on 

current forest 
and pasture use 

and degradation

Assumption:
KBAs identified and 

targeted by the project 
are in fact the most 

critical areas for 

biodiversity 

Assumption:
Factors outside the 
project’s control do 

not further reduce 
socio-economic 

status in the region 

Impact driver: 
Cost-

effectiveness 
of restoration 

measures

Assumption:
Local resource users are 

receptive to project 

interventions to modify 
current resource-use patterns

Impact driver: 
Diverse and 

innovative financing 

mechanisms

Impact driver: 
Effectiveness of 
communication 

and outreach 
to target 

audiences

Impact driver: 
Effectiveness of 

enforcement 

regimes

Impact driver: 
Government 

commitment to 

PAs and ability to 
maintain or 

increase resource 

allocations

Impact driver: 
Modified forest 

and pasture 

management 
regimes are 

designed to be 

sustainable

Impact driver: 
Political will (i.e. 

national policies, 
strategies, and 

resource allocation)

Impact driver: 
Coordination and 

synergies with 
partners, 
including 

transboundary 
partners

Impact driver: 
Effective 

stakeholder 

engagement

Impact driver: 
Targeted 

support for 

sustainable 
livelihoods

Assumption:
Natural hazards and 

climate change do not 

catastrophically impact 
project results

Output 3.2: Knowledge 
management and capacity

development activities to 
support integrated SLM

Outcome 3: Enhanced 
cooperation and knowledge 
sharing enables integrated 

land management


